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Community Health Centers know the future. It's not clairvoyance - it's the
Center for Medicare and Medicaid Services (CMS) directive to move from
the current Prescriptive Payment System (PPS) to the new Advanced
Alternative Payment System (APMS).

CHCs need to rebuild their infrastructure to protect their bottom line now
that revenue and reimbursement depend on block grants rather than
payments per visit. These fundamental changes in how CHCs must operate
may have been delayed, but they will become binding. The question

is — how does your CHC prepare itself for this transition?

Here's a quick guide for how to use your IT investment to prepare for APMS

— quickly, efficiently, and with minimal disruption to current operations.




Step One - Recognize that /

s ge infrastructure or operating models only when they must.
mental change that it gives CHC a rare chance to rebuild not just

d regulations, too. In short, APMS gives your CHC the
equirements to prepare for tomorrow's requirements at the

; eating a more robust IT infrastructure.
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Step Three - Technology is the key

Let's be honest - all the changes detailed in Step Two require powerful, flexible, and affordable
IT. This infrastructure drives more than phone systems and internet access. It also provides the
foundation for diagnostic image storage and retrieval, secure communications between CHCs,

patients/caregivers, providers, payers, and governmental agencies.

More to the point, this foundation can't be just any IT - it needs to be healthcare IT. And that
means a solution purpose-built to support the uniquely complex CHC operating environment,
encompassing all the inter-related practice areas and the high rate/high volume patient load

endemic to the CHC business model.

The proper healthcare IT solution, personalized for your CHC, means higher reliability, superior
security, streamlined reporting, and greater ease of use. It scales more easily and adapts faster
to evolving practice and funding demands over time. It matches your current workflow and helps

those workflows develop the agility to meet future demands.



~ Implemented correctly, APMS expands your CHC's mission through covering and enhancing more

patients’ lives. That success, in turn, drives more funding for you.

CHCs who choose to build now for the future have a built-in competitive advantage in this new

landscape, including:

Those who don't may find that patients choose to go elsewhere, especially those now accustomed

to efficient telehealth services.
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Make the change - quickly, efficiently, and affordably

CHC-based healthcare IT doesn't have to be invasive or expensive. In fact, Medicus IT specializes
in hybrid Cloud and on-premises solutions that install easily and rapidly establish a robust return
on investment. Better yet, with more than 50 current CHC clients, we understand what it takes to
transform communities, one patient at a time. And, with more than 35 years specializing in

healthcare technology, we have the breadth and depth to deliver.
Build the foundation for lasting change in your community and in your CHC, with no-worry IT that
delivers tight cost control, a superior patient experience, and demonstrable improvements in care.

Contact Medicus IT today.

Together, we drive healthcare forward™

For more information please visit us at MedicusIT.com
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